MAJESTI C CONDOM NI UM ASSOCI ATl ON
M nut es of Board Meeting
Cct ober 23, 2007

Drew Fl etcher, Board President, called the neeting to order on Cctober
23rd, 2007 at 7:45 p.m in the offices of Exeter Property Co., 279

G ove Street, Second Floor, Jersey Cty, New Jersey. Board nenbers
Kinberly GIl, Steven Greenblatt, Edwin Val eri ano and Paul Silverman
were present.

1. Review of Septenber Board Meeting m nutes. M nutes approved
correcting an itemin 6d.

2. Honmeowner | nput
a. Loud noises late at night comng froman apartnment on the

34 floor. The issue will be addressed with the tenant.

b. 1% floor unit with a outdoor patio reported finding
cigarette butts on the terrace. The issue has stopped
since it was brought up to managenent.

3. Financial Report
a. Update on financial condition of condo association. Edw n
Val eri ano-current treasurer will be set up with a copy of
Qui ckBooks.
b. Di scussion of accounts receivable.

4. Managi ng Agent Report
a. No issues to report

5. Sponsor Report
a. Punpkins in the |obby are a gift to the building from Paul
Si | ver man.

6. A d Business
a. Board approved notion to change the Board nenber terns from

expiring in July to expiring in Septenber. Terns for the
newy elected officers were selected at randomto continue
to have two board nenbers el ected each year. Drew Fl etcher
and Steven Greenblatt will serve for one year, term
expiring Septenber of 2008. Edwi n Val eri ano and Kinberly
GIll will serve two year terns that will expire Septenber
of 2009. Oficer positions will be selected at the next
neeti ng.



b. Uilities: allocation of cost has been agreed upon: 70%to
garage use-30% comon use, of whatever the utility cost for
the garage may be. Electrical contractor will be asked to
provide a quote for sub netering the garage utilities. |If
the quote is approved by the board, the condom ni um
association will cover the cost of sub-netering the garage.

c. Paul Silverman will submt a proposal for charging a fee
for the bike storage space in the garage if the bike
storage is not listed as an anmenity in the PGCS.

7. New Busi ness
a. Board approved a door closer on the door leading up to the
| obby fromthe garage.
b. Quote fromDGX on installing a renote access for the DVR
system was rej ect ed.

8. Lobby Conmittee Report: None
9. Good and Wl fare: Holiday Party i s Wednesday, Decenber 12'" at
7:30pmin the | obby. Board approved a DIJ. Floors 1 & 2 are

asked to bring desserts, Floors 3 & 5 appetizers and 4'" floor an
entr ée.

Next neeting date is Wednesday, Novenber 14, 2007 @7:30 p. m

The nmeeting was adjourned at approximtely 8:40 p. m



